
March 26, 2026 | DRTA - March  Regular Board Minutes 
Attendees: Julie Bruley, Linda Poindexter, Terry Taylor-Castillo, Bill Neeb, Kathie Ammar 

Item 1.0 Call to Order: 1:05 Bill Neeb      

Item 2.0 Introduction of Guests NA Bill Neeb 

Item 3.0 Approval of Agenda:  Bill Neeb 
 1st. Julie Bruley 2nd Terry Taylor-Castillo 

Item 4.0 Emailed Approved Items:  Easter CWC will be open, 4th of July CWC 
                       Will be closed  Linda Poindexter 

Item 5.0 Secretary's Report/Minutes:  (Julianne Bruley)  
  Moved: Terry Taylor-Castillo  2nd Julie Bruley 

Item 6.0 Treasures Report:   Kathie 
 Continued monitoring of the budget to get to the end of the fiscal year to see how the town responds to 

the new 2-year request. 

Item 7.0 Gift Shop update:   Kathie 
 We have entered the gift shop peak season.  Currently gift shop doing very well.  6-7 Hummer tours daily. 

Park Passes, Pedestrian Passes, and now a local Bike Tour meets at the CWC on Mondays  

Item  8.0   Welcome Center Update:   Linda Poindexter 
      8.1  Traffic Report: 2,636 visitors came through in February up from 2606 in January (1.14% increase 

from previous month), with 69 from out of country  
 8.2  General Update: 

• Hopefully the water bottle filler will arrive soon.  
• Visit CA is looking to us to host its Fall Meeting mid to late September.  
• Website - ADA being worked on to make site compliant; Art Contest open for submissions.  
• Utility Box Painted.  Photo sent to Merl Abel in appreciation. 
• Linda to attend a grant writing workshop in May.  $425 approved 1st.  Julie  2nd Terry 
• Staff Appreciation Dinner in planning stage. Possible venues – Retreat Center, Hawk’s Landing 

o Retreat Center is free, but employees would need to set up their own appreciation dinner 
o Hawk’s Landing cost $325 for night + cost of food; no work needed by employees 
o Town Council and Town Managers to be invited 

 8.3 Outlook Forum Report: Attended several AI workshops learning about how it pertains to travel. 

Item 9.0   Board Comments.   
 25-year anniversary of the CWC. Staff appreciation a special occasion and celebration.  Scheduled for 
April 30th at the ROOST.  Be there or be square…:) 

Item 10.0   Public Comments.  NA   

Item 11.0 Report out of Closed Session from February Linda Poindexter 
 The Board met in closed session regarding a personnel matter. The Board accepted the resignation of a 

board member. No further reportable action was taken. 

Item 12.0   Future Agenda Items 
                       Mural for West side of building… Jeff Brady/ Park  and Rec.  Matt Rousch Commissioner.  
                       Food Truck Rodeo  
 JTGC Revival??? 
                      “Rest Stop” 
                        Continued request for Picnic Tables  
 Possible Solar Covers for Parking Lot 
 Zee offered possible field trip experience for staff and volunteers to Reset Experience.  
 Desert Christ Church Field Trip.   



                      Set new, and review 2025/2026 planned agenda items  

Item 13.0   Adjournment: 2:08pm                                                                         Bill Neeb  

Item 14.0 Closed Session   

Next Meeting:  April  30th, 2026 @ 1-3pm 
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